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Rationale: Who are Commando Joes?

Building character, self-worth and confidence in young people.
For happier, healthier living,

We exist to help young people find their place, feel capable and ultimately flourish in a challenging world. Because the rules for life are shifting and changing at a rapid

pace. We are the most connected we've ever been, and yet the most disconnected at the same time.

Traditional academic subjects may fill brains with knowledge and information. But we believe that building character, self-confidence and resilience are equally important

to young people in the modern day.

Vision / Purpose / Mission

PURPOSE

We exist to help young people find their place, feel
capable and ultimately flourish in a challenging
world. Because the rules for life are shifting and
changing at a rapid pace. We are the most connected
we've ever been, and yet the most disconnected at
the same time. Traditional academic subjects may fill
brains with knowledge and information. But we
believe that building character, self-confidence and
resilience are equally important to young people in
the modern day.

Character Education

What is Character?
o Character is what determines how we respond to the situations and
circumstances of life.
o Character is the distinctive qualities built into an individual’s life which
determine their response regardless of circumstance.
o Character traits are those qualities that enhance us as people — helping us be
self-aware about who we are and our ability to work with others.

Character education is an umbrella term loosely used to describe the teaching of
children in a manner that will help them develop variously as moral, civic, good,
mannered, behaved, non-bullying, healthy, critical, successful, traditional, compliant
or socially acceptable beings.
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https://en.wikipedia.org/wiki/Umbrella_term

Why do we teach Character Education at our school?

At ALP Nuneaton we teach Character Education to prepare our learners for life
beyond the school gates and to give them the opportunity to flourish in modern
society. We believe that there is a strong link between character and attainment, and
success is not measured simply by quantifiable outcomes such as test results and
attendance figures. Achievement is praised through good attitudes towards learning
coupled with good effort.

Principles

“All children getting the chance to achieve, be resilient, tolerate others and make
great choices for life — in and outside school.”

Through;

Accessing coherent, sequential learning opportunities

Being inspired to do their best and to have the ambition to achieve
Engaging in deep thinking to support their decision making and actions
Experiencing a wide range of exciting learning opportunities
Integrating the teaching of Human Values

How do we teach Character Education?

At ALP Nuneaton we teach Character Education as part of the whole school ethos.
The learners take part in carefully designed missions which allow the Character
behaviour traits of individuals’ and groups of learners, to be put to the test in a safe
environment. Each mission is carefully tailored to meet the needs of the learners. At
the end of each session, the learners are given time to self-assess, and set
personalised targets for themselves and peers.
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Character Behaviour Traits

The list below shows the core character behaviour traits taught throughout the
school.

Core Characters Character Behaviour traits

Resilience Determined; self-controlled; persistent; courageous; diligent;
perseveres
Empathy Just (fair); compassionate (forgiveness); kind; courteous;

unselfishness

Self-Awareness Self-confident; self-disciplined; honest; humorous; humility;

adaptability
Passion Gratitude; motivated; positive attitude; inspires; will power
Excellence Creative; curious; inquires; pride; critical thinking
Communication Listens: influences; feedback; reflective; evaluative; presence
Teamwork Cooperates; responsible; cares; decision makes; helpful; unity

Units of Work

The Commando Joe Teacher/Tutor uses pre planned missions for all KS3, KS4 and
Post 16 learners, Learners will be working to complete allocated missions as listed
on their timetables.

ALP Schools Basic Lesson Plans (Adapted as appropriate for Commando
Joes)

1. Warm up - 3 to 5 mins gentle exercise or stretching.

2. Introduction (or revision) - individual or pair work

3. Development - more challenging tasks in small groups.
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4. Conclusion - transfer of skill/s learnt to final activity e.g. playing small sided
games or performing a sequence in gymnastics.

Further Points to Consider

Insist on the correct and safe clothing - see section in Health and Safety.

Use both teacher and learners demonstrations rather than verbal explanation
wherever possible - make an effort to vary the learners chosen.

Based on the needs of the learners, make sure they are comfortable and
listen when instructions are being given.

Teach boys and girls together - in general insist on mixed groups depending
on the activity.

Select a mixture of competitive and non-competitive activities.

Provide for lots of activity and maximum involvement - Commando Joe theory
work maybe complete during catch up and/or GMS sessions

Encourage honest competition and the idea of doing one's best- work towards
learners refereeing their own games.

Choose suitable equipment for the age and ability of the learners

Count equipment in and out but use learners, where possible, to help.
Question learners and encourage the class to develop an awareness and
understanding of how to use the skills they have learned appropriately
Encourage independence by ensuring learners have opportunities to express
and develop their own ideas. For example, learners create their own games
with their own rules and scoring system.

Some learners may need one-to-one lessons based on their needs and
availability of the timetable; this will be provided whenever possible.

How Commando Joes teaching is monitored

Missions are monitored termly & annually. There will be an assessment criteria that
learners will be working towards, and where appropriate the learner can be aware of
this to work to their targets.

Health and Safety

Location of missions
Students complete their Commando Joes missions ...

Correct clothing

In the interests of safety and hygiene teachers and tutors must insist, where
appropriate, on learners changing into comfortable clothing which allows full range of
motion and is declared ‘safe’ by the tutor.
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General Points
e The tutor teaching the class should also wear appropriate clothing.
e Jewellery (except stud earrings) must be removed. The teacher and tutors
will not take responsibility for looking after jewellery.

Accidents

For minor injuries (bruises and bumps) learners should be encouraged to continue
where possible but sit and watch if necessary. For small cuts or grazes the teaching
assistant should accompany the learner to apply first aid.

For serious accidents (head injuries, serious cuts or suspected fractures) the Tutor
should stay with the learner and send a tutor to find a suitable first aider. After the
incident the tutor and first aider must complete an accident report form which is
available in the office.

Medical Conditions

It is the responsibility of the Tutor to take note of any medical conditions of individual
learners in their class (such as asthma, diabetes or epilepsy) so they can participate
safely and as fully as possible. It should be noted that cold dry weather will
exacerbate breathing problems for asthmatics and they should have their inhalers at
hand if necessary.

Equipment and Resources

Safety

Small equipment is checked by the Tutor on an ongoing basis. If any defect is found
in any of the equipment this must be reported immediately to the SMT and taken out
of use. Learners should be made aware of safe handling of the equipment.

Locating equipment
Most of the equipment is kept in the sports cupboard (with access with the key in the
main office). Anything else is brought and kept as and when needed.

Inclusion
Inclusion in Commando Joes means that all learners have access to and are given
confidence in all missions, regardless of race, gender and ability. We should aim to
create an environment in which all students learn to respect and value each other
and each other's interests. This can be achieved by employing the following
strategies:

e Mixing groups in terms of gender and ability
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Structuring missions so all are fully involved.

Giving all the learners an opportunity to share their work. For instance,
allowing time at the end of a mission for the whole class to perform the
solution to the challenge.

e Considering the needs of learners with physical or learning difficulties and
taking the necessary steps (by enlisting extra help, adapting equipment or
differentiating tasks) to ensure they have equal access to the session.

e Considering ways in which to support ESL learners. For instance, simplifying
language, using other children to translate, or demonstrating rather than
speaking.

e Recognising the dangers of stereotyping. For example, expecting strength
work from boys in carrying objects, and problem solving for girls.

Recording and Assessment

The Commando Joes framework will serve as a record of the character education
topics covered in each activity area for subsequent tutor and the learner’s LSA’s to
refer to. In line with overall school policy, the teacher should make notes of
significant achievement against the mission criteria for each unit. This criteria can be
found within each mission pack and will be recorded and kept by the tutor

STAFF TRAINING

e The Tutor will have access to specific training to support and develop their
role (Accredited by Commando Joes)

e All staff will be encouraged to attend courses and review their own practice
during the school year.

e An accredited Commando Joe trainer will visit the school 3 times a year (at
least) to complete assessments on the delivery of the programme, and to
provide feedback on improvements in practice.

DISSEMINATION and REVIEW

All staff and governors will receive a copy of this policy. The policy and schemes of
work will be available on request to parents, LEA, OFSTED and others working for
the school, through the Head teacher.
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